
 

 

 

Pupil Premium Strategy Statement 2025-26 

 

This statement outlines how our school intends to use PPG and recovery funding to support 

our disadvantaged pupils for the academic year 2025-26. 

It also reviews how we used the funding from the academic year 2024-25 and the impact it 

had. 

 

School Overview 

Detail Data 

 School name Nigel Bowes Academy 

Pupils in school 49 

Proportion of disadvantaged pupils 80% 

Academic year or years covered by statement 2025-26 

Date this statement was published November 2025 

Date on which it will be reviewed October 2026 

Statement authorised by Mr S Jackson – Principal 

Pupil Premium Lead Mr S Burt – Vice Principal 

Governor Lead Pending appointment 

 

Funding Overview 

Detail Amount 

Pupil premium allocation this academic year (2024-25) £42,420 

Pupil premium funding carried forward from previous years £0 

Total budget for this academic year £42,420 

 

 

 

 

 

 



 

Part A: Pupil Premium Strategy Plan 

 

Statement of Intent 

Our aim is to raise attainment and progress of disadvantaged pupils in receipt of Pupil 

Premium Grant (PPG) so that their performance compares at least favourably with pupils 

who are not in receipt of PPG. 

Pupils at our school come from a large geographic area with many factors impacting on 

academic, cognitive, personal and social development. Within our inclusive and personalised 

approach for all pupils we also consider the impact that disadvantage has in addition to 

these challenges and recognise the need to ensure that individual circumstances are 

supported so that all pupils have the chance to succeed. 

High quality teaching and learning is key to addressing many barriers to pupils’ learning and 

our strategy aims to add value to an already personalised curriculum offer. The additional 

flexibility and support offered by this funding allows us to tailor additional support to ensure 

that no pupil is disadvantaged in their learning and progress, be it academic or personal and 

social. 

Our assessments and observations are based on working collaboratively as a team and with 

external professionals. Due to our cohort mobility our strategy is reviewed annually to 

ensure we are adaptive and flexible to meet all pupils needs.  

 

Challenges 

This details the key challenges to achievement that we have identified through observation, 

assessment and discussion of our disadvantaged pupils. 

Challenge 
Number 

Detail of Challenge 

1 Disadvantaged pupils may have delayed language and vocabulary skills 

(speaking, listening, reading and writing skills), which can also lead to poor 

social communication. 

2 They are typically working below aged related expectations upon entry in 

English and Maths. This can vary significantly depending on additional factors. 

3 They often require additional support developing social skills. Access to 

opportunities to develop these may have been delayed due to personal 

circumstances or through poor educational experience at a previous setting. 

4 They can display with additional mental health and wellbeing challenges, 

including safeguarding, socio-economic factors and low self-esteem. 

5 Their readiness for school may be poor due to previous poor attendance (lack of 

routine, limited personal development). 

 



 

Intended Outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended Outcome Success Criteria 

Pupils make expected progress in Reading 
(including speaking, listening and 
comprehension). 

At least 90% of pupils achieve their 
personalised targets in Reading 

Pupils achieve their challenging 
personalised targets in Writing  

At least 90% of pupils achieve their 
personalised targets in Writing 

Pupils achieve their challenging 
personalised targets in Maths 

At least 90% of pupils achieve their 
personalised targets in Maths 

Further develop social skills, gaining 

confidence and self-esteem that supports 

their future development. 

Successful participation in Personal 

Development/Thrive lessons and through 

achievement of EHC plan termly outcomes. 

Reduce occurrences of poor mental health 

by increasing therapeutic offer 

Successful participation in therapy interventions 

(eg. Occupational Therapy, SALT) 

Increase opportunities for broader learning 

opportunities focusing on personal, social 

and cultural development 

Active participation in enrichment, school visitor 

sessions and trips. 

 

 

Activity in this Academic Year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £18,565 

Activity Evidence that supports this 

approach 

Challenge number(s) 

addressed 

Purchase of additional 

curriculum resources (Big 

Maths, Squeeble, etc.) 

Ensuring a robust baseline upon 

entry and monitoring of this will 

allow for earlier identification of 

personalisation requirements and 

supports closing the gap more 

swiftly. 

1, 2, 3, 5 

Purchase additional Read, Write, 

Inc resources. 

Using the national strategy for 

the teaching of phonics will 

1 



 

provide pupils with the tools to 

access the full curriculum. 

Purchase of maths 

manipulatives and Big Maths, 

Numbots and TT Rockstars 

subscriptions. 

Supporting high quality teaching 

and Mathematics guidance: key 

stages 1 and 2 Non-statutory 

guidance for the national 

curriculum in England (June 

2020) 

2 

Purchase of Speech and 

Language Therapist hours and 

additional SALT assistant 

(TA/HLTA) hours. 

Based on assessments and EHCP 

targets pupils need increased 

intervention to help remove 

barriers to learning. 

1, 3, 4, 5 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions) 

Budgeted cost: £17,767 

Activity Evidence that supports this 

approach 

Challenge number(s) 

addressed 

Class-based literacy and 

numeracy interventions, 

supported by additional 

TA/HLTA time and access to 

resources for all disadvantaged 

pupils. 

Identified through baseline 

assessments and EHCP targets. 

1, 2, 5 

Learning Mentor to provide 

academic intervention as 

required. 

Impact of individual outcomes 

from tutoring allowing for regular 

support as required. 

1 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,088 

Activity Evidence that supports this 

approach 

Challenge number(s) 

addressed 

Staff training to promote the 

effective use of Thrive, Zones of 

Regulation, PACE and wellbeing 

initiatives. 

Based on observations and 

analysis over the pandemic. 

3, 4, 5 



 

Purchase of sensory equipment 

and training 

Observation and OT 

recommendations have identified 

the need for a wider range of 

sensory and therapeutic input to 

support emerging need. 

4, 5 

Appointment of a Curriculum 

Enrichment lead to broaden 

curriculum experiences 

Curriculum review and 

observations identified the need 

to resume and increase 

experiences post-restrictions. 

3, 4, 5 

Purchase of Occupational 

Therapist hours 

Through observations and EHCP 

targets identification of 

alternative/additional sensory and 

therapeutic input needed. 

4, 5 

Resourcing classrooms and the 

library with age appropriate 

reading books 

Access to high quality books 

increases a love of reading, a key 

measure within the curriculum 

1, 2 

 

Total budgeted cost: £42,420 

 

 

Part B: Review of outcomes in the previous academic year 

 

Pupil premium strategy outcomes (2024-25) 

During the academic year 2024-2025, the overall percentage of PPG pupils making at least 

one years’ academic progress was 93.6% compared with the non-PPG peers at 96%. This 

figure is broadly consistent across reading, writing and maths. 

Through the work of our Attendance Officer and support roles linked to attendance we were 

able to maintain excellent attendance for all groups. During the academic year 2024-25 the 

average attendance was for pupils entitled to PPG was identical to non-PPG at 94.7%.  

A high proportion of our LAC and PPG pupils have been identified by the Occupational 

Therapist (OT) as having sensory processing difficulties and issues with sensory integration. 

The OT has provided training across the school to develop staff knowledge on sensory 

integration, the vestibular system (balance and movement) and proprioception (sensory 

feedback from muscle and joints). All these sensory systems provide information that is 

needed to successfully adapt to, and interact with, the environment. As a result, staff better 

understand how sensory processing difficulties can change how a person responds to 

changes in their own body, the environment and how they interact with it and others around 

them. With the support of the OT staff have integrated Sensory circuits throughout the day 



 

enabling pupils to stay alert, organised and calm and engage in their learning. This has 

resulted in excellent academic and personal development outcomes for LAC and PPG pupils. 

The funding used allowed for additional staff time to be spent on interventions. We were 

also able to upskill staff in the use of PACE and Zones of Regulation to provide academic 

support alongside interventions for personal and social development. 

 

 

Externally provided programmes 

The Thrive Approach 

Team Teach 

Neurodiversity training 

 


